
4 Increasing the competitiveness of companies by transforming 
their industrial system into a real competitive advantage

moventeam is for directors and managers of operations who are 
seeking: 

• a major improvement in their company or sector,
• a single contact for their industrial problem. 

We offer complementary services in the following fields:
• operational consultancy, 
• engineering assistance, 
• and training.

We operate to improve the existing as well as to create new industrial 
systems and/or associated products.

move [muv]
1. to go in a specific 

direction, to change 

position

2. to change or to cause 

the change of a state, 

opinion or activity

3. to progress

movens, moventis (pp of Latin 
moven)
1. to set in motion

2. to determine to, to push to

3. to cause, to provoke

4. to stir up, to agitate (ideas)

team [tim]
1. one or more people 

working together

2. (team up)  to work 

together ti achieve a 

shared objective, to 

associate skills, to 

collaborate
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Increasing your potential 



moventeam acts on the entire life cycle of the 

industrial system: upstream on the industrial 

strategy and organisational decisions, during 

deployment and industrialisation phases or during 

operations. .

We take into account transversal aspects, which 

represent key performance factors: guiding people, 

providing training and the associated industrial 

information systems. 

We thus act in a coordinated manner on all 
performance levers at the same time: techniques, 
organisation and methodologies, people and 
management. 

Each of our team members has an industrial 

background, enabling them to approach and 

understand your company as a whole. They have 

faced the same problems as you in the same 

industrial context. You will be working with and 
talking to industrialists.

moventeam has chosen to gather together 

complementary skills and know-how to act on the 

entire industrial process: coordination and support, 

development and design, supply chain, 

manufacturing and facilities

Our approach is based on simplicity, pragmatism 
and is without pre-conceived solutions or 

methodologies. One of the foundations of our 

mission as consultants is to ensure actual, real 

application in the field, based on action and sharing 

with all levels, from operational personnel to the 

Managing Director.

Our various types of intervention are designed to 

satisfy different concerns: 

• diagnosis / study / audit / expertise

• assistance and practical guidance in 

implementation

• project management / assistance to the 

instructing party

• practical training and knowledge transfer.

To ensure that we provide the best response to 

your expectations and requirements, we will decide 

together on the scope of our intervention: 

• coaching

• assistance

• coordination

• completion

An overall vision...

...to understand... ...and to act
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